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Regional  Overview! 


September  YTD  Deficit  Versus  Budget 

(in  millions) 


Deficit  Vanance 

CTA 

($2.9) 

Metra 

8.4 

Pace 

LI 

S.B.  Total 

$7.2 

The  CTA's  deflcit  was  $2.9  million  unfavorable  through  September. 

Over  the  last  two  months,  the  CTA  deficit  variance  has  improved  by  $7. 1  million. 
About  $2.0  million  of  this  improvement  was  due  to  a  local  contribution  received 
one  month  early. 

Metra's  operating  deficit  was  $8.4  million  favorable  with  positive 
variances  in  both  revenues  and  expenses  for  the  year-to-date. 

Pace's  deHcit  was  $1.7  million  favorable  due  to  lower  expenses  than 
budgeted. 


September  YTD  Recovery  Ratio  Versus  Budget 


R??  Ratio 

Vs.  Budget 

CTA 

52.1% 

(0.5)  pts 

Metra 

57.7% 

3.0  pts 

Pace 

35.0% 

0.6  pts 

RTA 

52.0% 

0.5  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

September  September  YTD 

Actual         VsBud  Actual  VsBud     Vs  Prior  Yr 

$40.8  $0.0  $360.7  $5.8  $27.1 

After  nine  months  of  1994,  sales  tax  results  were  $5.8  million 
higher  than  budget  and  $27.1  million  greater  than  last  year. 


September  YTD  Ridership 

(in   millions) 

Vs  Budget  Vs  Prior  Year 

Actual  #        ^  S         ^ 

418.7  (5.3)    (1.3%)  4.4       1.19 


All  three  Service  Boards  had  higher  ridership  than  last  year. 


I  Sales  Tax  and  Economic  Indicators 

Sales  Tax 


RTA  Sales  Tax  Monthly  Levels 
(In  millions) 


Budget 
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•  The  RTA  preliminary  sales  tax  for  September  1994  was  down  5.5%  from 
August.  This  was  the  first  down  month  after  three  consecutive  monthly  increases,  with 
August  being  one  of  the  highest  monthly  levels  recorded  in  RTA's  sales  tax  history. 

•  After  nine  months  of  1994,  sales  tax  results  were  $5.8  million  higher  than 
budget  and  $27.1  million  higher  than  the  same  period  last  year. 

•  If  sales  tax  stays  on  budget  for  the  remainder  of  the  year,  then  we  would 
end  the  year  at  $492.6  million.  This  would  be  $5.8  million  or  1.2%  higher  than 
budget,  and  $30.2  million  or  6.6%  higher  than  i993's  total. 


Economic  Indicators 

The  consumer  price  index  rose  just  0.1%  in  October.  This  was  the  smallest 
increase  in  five  months,  and  shows  that  inflation  remains  under  control. 

The  gross  domestic  product  grew  at  a  3.9%  annual  rate  in  the  third  quarter, 
a  half  percentage  point  faster  than  estimated  a  month  ago.  This  represented  a 
slight  slowdown  in  growth  from  the  second  quarter's  rate  of  4.1%. 

The  Federal  Reserve  raised  short  term  interest  rates  by  three-quarters  of  a 
percentage  point  in  mid-November.  This  sharper  than  expected  increase  was 
necessary  to  keep  inflation  at  bay  according  to  the  Fed. 

With  interest  rates  rising,  housing  starts  turned  downward  in  October  after 
three  consecutive  increases.  A  survey  made  by  the  Federal  Deposit  Insurance  Corp. 
picked  up  new  indications  that  higher  mortgage  interest  are  adversely  affecting  potential 
home  buyers  and,  ultimately,  home  sales  and  construction. 

Factory  orders  declined  1.5%  in  October.  This  may  be  a  sign  that  the  Federal 
Reserve's  attempts  to  slow  the  economy  may  be  beginning  to  take  effect. 
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Ridership 


CTA  Monthly  Riderghip  Level* 
(In  millions) 
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The  CTA  ended  September  with  an  increase  of  0.2%  from  August's 
level.  The  CTA's  monthly  pass  increased  from  $72  to  $78  at  the  beginning  of 
August,  which  may  have  contributed  to  August's  ridership  decline  of  2.4%. 
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Matra  Monthly  Ridership   Levels 
(in  miiilons) 
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Metra's  ridership  for  September  was  down  0.6%.  Even  though  Metra's 
ridership  has  been  down  for  the  last  four  months,  the  level  is  still  near  its  highest  point 
in  several  years. 


Pace  Monthly  Ridership  Levels 
(in  millions) 
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Pace's  September  ridership  was  down  1.1%  from  August.    Pace's  monthly 
pass  price  increased  from  $72  to  $78  in  September. 


IRTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions) 

September 


3rd  Qtr 
1994 

Fav/(Unfav| 
Budget 

YTD 
1994 

Fav/fUi 
Budget 

ifav) 
1993 

Revenues 

Operations 

Capital/Debt 

S153.1 

140.3 

17,1 

$3.3 
0.2 
0,5 

$492.2 

434.3 

38,4 

$5.8 
1.5 
7.3 

$27.7 
10.1 
(5.1) 

Fund  Balance  A 

($4.3) 

$4.0 

$19.5 

$14.6 

$32.7 

Recovery  Ratio 

55.8% 

2.6  pts. 

52.0% 

0.5  pts. 

1.0  pts. 

For  the  third  quarter  1994,  RTA  revenues  were  $3.3  million  favorable  to 
budget  and  expenses  were  $0.2  million  favorable.  Favorable  variances  of  $3.1 
million  in  sales  tax  and  $0.5  million  in  Public  Transportation  Funds  (FTP)  were  slightly  offset 
by  an  unfavorable  variance  in  investment  income. 

RTA  revenues  through  September  were  favorable  to  budget  by  $5.8  million 
due  to  favorable  variances  in  sales  tax  and  PTF.  This  favorable  variance  was 
partially  reduced  by  an  unfavorable  variance  in  interest  income  of  $1.2  million  due  to  lower 
cash  balances. 


Operations  funding  was  $1.5  million  favorable  to  budget  through  September 
because  of  lower  than  expected  spending  at  the  RTA.  This  includes  projects  such 
as  ADA  and  Reduced  Fare. 


Capital  and  debt  service  was  $7.3  million  favorable  to  budget  through 
September  primarily  due  to  lower  than  anticipated  spending  on  PRT.  Debt 
service  is  equal  to  budget  because  the  favorable  variance  resulting  from  a  later  1994  bond 
issuance  date  was  offset  by  the  cost  of  a  larger  issue,  at  slightly  higher  interest  rates,  than 
budgeted. 

Through  September,  the  regional  recovery  ratio  was  52.0%,  or  0.5  points 
higher  than  budget  This  favorable  variance  is  primarily  due  to  the  CTA's  favorable  budget 
performance  in  the  third  quarter. 


Compared  to  last  year,  funding  of  Service  Board  operations  was  $10.3  million 
favorable.  The  temporary  closure  of  the  Green  Line  and  other  CTA  actions  have  lowered 
RTA  funding  of  Service  Board  operations  in  1994. 


CTA  Financial  Results! 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


3rd  Qtr 
1994 

Fav/(Unfav) 
Budget 

Sept  YTD 
19?4 

Fav/rUnfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$103.3 
181.5 

$78.2 

$2.0 

3,8 
$5.8 

$288.6 

557,3 

$268.7 

($3.4)       $3.0 

0,5        M 
($2.9)     SI  1.4 

Recovery  Ratio 

57.0%            2.1  pts 

52.1% 

(0.5)  pts    1.4  pts 

Passengers 

112.2 

(1.7) 

335.7 

(6.8)        2.6 

Actual  vs  Budget  Deficit  Variance 
Fav/(Unfav)  (in  millions) 

Otrl 
($7.8) 

($0.9) 

Otr3 
$5.8 

Fcst  Otr4 
$2.9 

Year-end 
$0.0 

To  achieve  a  balanced  budget  by  year-end,  the  CTA  deficit  must  be  $2.9 
million  favorable  to  budget  for  the  fourth  quarter.  If  the  positive  trend  from 
August  and  September  continues,  then  this  seems  a  reasonable  target. 

The  CTA's  unfavorable  deHcit  variance  started  in  the  first  quarter  of  this 
year,  which  is  reflected  in  the  $7.8  million  unfavorable  deficit  variance 
through  March.  Poor  weather  was  a  major  factor.  The  weather  hurt  ridership  and 
also  increased  expenses  in  Service  Delivery.  A  slight  delay  in  closing  the  Green  Line, 
lower  fare  revenue  from  passengers  switching  to  the  $72  monthly  pass,  and  a  delay  in 
implementing  the  incentive  retirement  program  were  other  factors  contributing  to  the  first 
quarter  unfavorable  variance. 

Many  of  the  same  factors,  with  the  exception  of  poor  weather,  that 
contributed  to  the  first  quarter  variance  continued  into  the  second  quarter. 

The  second  quarter  deficit  variance  was  just  $0.9  million  unfavorable.  The  World  Cup 
Soccer  tournament  added  some  additional  expenses  in  the  second  quarter,  but  a  one-time 
reduction  of  $3.3  million  in  the  health  insurance  reserve  proved  to  be  a  major  favorable 
offset. 

The  third  quarter  started  with  July's  deficit  coming  in  $1.3  million 
unfavorable  to  budget.  The  Taste  of  Chicago  was  a  factor  in  this  unfavorable  deficit. 
August  proved  to  be  the  fmancial  turning  point,  with  the  deficit  at  $1.9  million  favorable 
to  budget.  The  monthly  pass  was  raised  from  $72  to  $78,  which  helped  revenues.  The 
positive  effects  of  the  incentive  retirement  program,  deferral  of  non-emergency  work,  and 
reduction  in  non-essential  overtime  contributed  to  the  favorable  variance  in  August. 
September's  deficit  was  $5.2  million  favorable  to  budget,  which  represented  a 
continuation  of  the  favorable  trend  experienced  in  August.  About  $2.0  nullion  of  the 
favorable  variance  in  September  was  due  to  a  local  contribution  received  one  month  early. 
This  was  merely  a  timing  variance  and  will  not  affect  the  full  year  variance. 


Metra  Financial  Results 

Metra  Financial  Results 

(in  millions) 

3rd  Qtr 
1994 

Fav/(Unfav) 
Budeet 

September 
YTD 
1994 

F^v/(Unfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$48.1 
$32.3 

$3.0 

1,6 

$4.6 

$139.5 

243,4 

$103.9 

$6.0        $8.9 

2.4         (7.7) 
$8.4        $1.2 

Recovery  Ratio 

60.3% 

4.9  pts. 

57.7% 

3.0  pts.    1.9  pts. 

Passengers 

18.2 

0.4 

54.2 

0.7          1.6 

Metra's  deficit  through  September  was  $8.4  million  favorable  to  budget 
due  to  favorable  revenues  and  expenses.  Revenues  and  expenses  were  $6.0 
million  and  $2.4  million  favorable  to  budget,  respectively. 

Favorable  farebox  revenues  accounted  for  $2.6  million  of  the  favorable 
revenue  variance  to  budget.  Ridership  was  0.7  million  or  1.2%  higher  than 
budget  through  September,  contributing  $1.4  million  to  the  higher  revenues.  The 
average  fare  was  $2.14  or  $0.02  higher  than  budget,  contributing  the  remaining 
favorable  farebox  revenue  variance. 

Ridership  through  September  was  1.6  million  trips  or  3.1%  higher  than  during  the  same 
period  in  1993.  The  higher  ridership  level  accounted  for  most  of  the  $4.0  million  of 
increased  farebox  revenues. 

Other  revenues  through  September  were  favorable  to  budget  and  the  prior 
year  by  $4.0  million  and  $5.3  million,  respectively.  Over  $2.1  million  of 
revenue  from  capital  grant  project  credits  were  recorded  in  the  month  of  September, 
significantly  improving  the  favorable  variances  for  the  year-to-date  results.  Through 
September,  most  of  the  favorable  variance  to  budget  and  1993  were  from  grant  project 
credits  and  lease  revenue. 

Expenses  were  $2.4  million  favorable  to  budget  through  September  and 
only  3.3%  higher  than  the  same  period  in  1993.  Unfavorable  budget 
performance  in  claims  and  maintenance  costs  were  more  than  offset  by  favorable 
performance  in  other  areas.  These  two  areas  are  expected  to  remain  unfavorable  to 
budget  for  the  year,  with  maintenance  costs  adversely  impacted  by  the  severe  winter 
early  in  the  year. 

Fuel  and  power  costs  remained  favorable  to  budget  in  September.  This 
continues  the  trend  exhibited  through  the  first  part  of  the  year. 

The  recovery  ratio  through  September  was  57.7%,  or  3.0  points 
favorable  to  budget. 


Pace  Financial  Results! 


Pace  Financial  Results 

(in  millions) 

3rd  Qtr 
1994 

Fav/(Unfav) 
Budget 

Sep  YTD 
1994 

Fav/rUnfav^ 
Budset     1993 

Revenues 
Expenses 
Deficit 

$8.3 

23,9 

$15.6 

($0.2) 

0^ 

$0.6 

$24.9 

71,2 

$46.3 

($0.2)       $0.1 
L2       (4.5) 
$1.7       ($4.4) 

Recovery  Ratio 

34.9% 

0.3  pts 

35.0% 

0.6  pts  (2.2)  pts 

Passengers 

9.7 

0.2 

28.8 

0.8          0.2 

Pace's  $0.6  million  favorable  deficit  variance  in  the  third  quarter  marked 
the  second  consecutive  quarter  in  which  favorable  expense  performance 
more  than  offset  slightly  unfavorable  revenues  to  budget.  Revenues  were 
$0.2  million  unfavorable  to  budget,  while  expenses  were  $0.8  million  favorable  to 
budget. 

Revenues  through  September  were  $0.2  million  unfavorable  to  budget 
and  $0.1  million  higher  compared  to  prior  year  levels.  Farebox  revenues 
were  $0.3  million  unfavorable  or  1.3%  lower  than  budget,  while  other  revenues  were 
$0.3  million  favorable  to  budget.  Despite  ridership  gains  to  both  budget  and  prior  year, 
the  average  fare  per  rider  has  remained  flat  compared  to  last  year.  In  addition,  the 
reduced-fare  reimbursement  was  $0.2  million  unfavorable  to  budget  largely  due  to  a  lag 
in  receipts  of  reduced  fare  funds  through  September. 

Expenses  through  September  were  $1.9  million  favorable  to  budget  and 
6.7%  higher  than  the  prior  year  period.  All  expense  categories  were  either  less 
than  or  equal  to  budgeted  levels.  Adjusting  for  growdi  associated  with  expansion  of  the 
vanpool  program,  new  service  costs  for  Southwest  Rapid  Transit,  added  service  for  the 
Green  Line  and  increased  costs  for  materials,  supplies,  and  vehicle  repairs,  the  growth 
in  total  expenses  approximates  5.2%  through  September. 


Reduced  spending  levels  for  administrative  support,  maintenance,  and 
fuel  continued  to  help  ofTset  the  budgeted  expense  overruns  incurred  at 
all  Pace  divisions  through  September.  Expense  overruns  at  the  Pace  divisions 
represent,  in  part,  timing  differences  between  actual  spending  and  the  calendarization  of 
the  budget.  Expense  ovemms  continue  to  be  reported  in  labor,  material  and  supplies. 


Pace's  recovery  ratio  through  September  was  35.0%  or  0.6  points 
favorable  to  budget  and  was  2.2  points  lower  compared  to  the  same 
period  last  year. 
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